Message from the President

They are the men and women who cut the grasgis -
trim the hedges and clean the hallways. They collf
trash and keep side walks clean. They paint the §
buildings, repair the roofs, and keep the poolartle
In the jargon of community association, they are
“service providers”, and they are a critical eletnen
of keeping the community a pleasant and well-ru
place to live. They are the employees of ICare w
maintain our property.

In a recent article in “Common Ground” . .
magazine, Molly Brennan addresses the importan&dD@ncial Report

of nurturing and taking seriously the bonds between We have completed the first four months of the ne

the community and its service providers. Ifthe  fisca| year and the numbers indicate that therewer

community association takes its service providers ytqreseen or exceptional expenses that would cause
for granted, she warns, pretty soon they will tdl&  aviation from our projected targets.

community association for granted. She advises thi Our net income year to date, July 1, 2009 through
could incite rebellion among residents and lead to ¢tober 31, 2009, reflects a positive balance of
financial ruin. To forestall this result, Ms. Brem 5,5 0ximately $87,000. There are three major ptsje
identifies five keys for building and maintaining  ¢cheduled over the next few months. New pine stradv
relationships with service providers: mulch will be put down; new shrubbery will be pladtand

1. Make your expectations clear our large buildings will have gutters and guarddest

2. Monitor, butdon't micromanage  These are planned expenses and funds have beeatation

3. Establish clear lines of communication he gperating budget and the reserve accounthéan.t

4. Build and maintain trust, and The unaudited financials for the first quarteriegd

5. Keep things in perspective. September 30, 2009 can be viewed in the ownery anela

I will expand on these at a later date. Inthe 4t the Association’s Web Pagenww.truebluehoa.comWe

interim, if you have an occasion to interact with a \yoyid be happy to respond to any questions you.hxee
employee of ICare, take a moment to say thanks can either call me or direct an email to

for their hard work and for making our property  thfincom@truebluehoa.cam
look great. Also, be sure to sign up for access to the webasitl
keep your email address current.

Have a wonderful holiday season,

Paul Melone Charlie Keryc
HOA BOD - President Treasurer

BOARD OF DIRECTORS MEETING

The last meeting of the Board of Directors was held on Septe2bb@009. The minutes of this meeting were revieygd
and are posted on the True Blue websitewvaiv.truebluehoa.com.

The next meeting of the Board will take place on December DB, 20PM at Waccamaw Library.
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2009 Annual Homeowners’ Meeting

The meeting was held on September 26 with 10.73
of the membership in person and 50% present byypfok a
total representation of 60.73%. The board tharkextyone
who submitted their proxy and asked that we trggbmore
and more proxies returned each year.

The only formal business presented at the meeting
was the election of one Director, John Lindley, tL8%-A.

John was elected to a three year term that wilirexp 2012.
Charles Robinson was introduced as the new diredtor
replaced Nancy Bachman whose term ends next year.

The board also extended their thanks to Cathy
Lalomia (Newsletter), Joanne Lodowski (Blast Emalisd
Lorraine Keryc (Web Master) for their contributions

Kerri Fernandez, ICare, presented the outsidet aud
report and Debbie Lee, Waccamaw Insurance Sergee®, a
presentation on the association’s insurance coeerag

Charlie Keryc discussed the June 30, 2009 year er
results, the status of our receivables, our insiggmemiums
and capital reserve account. Carol Shaw providegpaiate on
improvements and changes to our grounds. Thetepare
comprehensive and the questions that followed wargne.

In the general question and answer period, there w
discussions pertaining to the schedule for pressashing, the
new gazebo at the amenity center, pool closingstaavater
heater and valve replacement program. For moogrirdtion
on these subjects, please request a copy of thetesifrom
ICare or sign on to the web site.

The meeting was adjourned at 10:52am.

Pet Waste Problem

% Our property supervisor has reported to us thaetlsean
abundance of pet waste on the common grounds of our
property. This situation is getting out of contanid the worst
he has experienced since he has been respongilderfo
property. In fact, many pet owners are outragetlttrey are
picking up while others simply ignore our ruleshidis the #
1 complaint from homeowners to our Board.

Rule #7- Pets should be walked away from the immediatg
area of the buildings and out of the landscaped ages. All
animal waste must be promptly removed. Pet Ownerare
responsible for cleaning up after their pets. Fing will be
assessed to any offending villa owner housing the
violation.

Rule 19-F - Fines for pet violations: First occurr@ce will
result in a written notice and fine of $50; Second
gccurrence will result in a $100 fine. Third occurence will
result in a $250 fine. After the third occurrencethe HOA
may exercise the option of requiring the pet be reoved
from HOA property.

If you notice anyone in violation, we urge you éport it
to ICARE at once. There is an immediate $50.08 for
anyone breaking this rulelhe owner of the unit is
responsible for the fine even if the unit is rented

We need everyone's cooperation if we are going {
rectify this situation. No one wants to walk oealtiful
grounds and have to deal with pet waste!

The Board of Directors

Rules and Regulations

The Board of Directors has approved the following changteetdrue Blue HOA Rules and

Regulations effective November 11, 2009:
1. ltem 4, Security the following paragraph was added:

b

In accordance with the Master Deed, all homeowners are requiigthith a key to their villas/
garden homes to the management company. This key will beaigathtaccess to the unit(s) in

case of an emergency and also for pest control.
2. Under Item 6 the following item was added:

F. Children 12 years of age and under are not permitte@ imaitubs/spa at any time, with or without an adult.
Note: this was done since it has been proven that childreritiiaxer skin and are more susceptible to heat than
adults . With thinner skin, a child is more likely to beeoaver-heated, which can cause dizziness and light-
headedness, which can lead to drowning. Signs will be patted hot tubs/spas to advise of this rule.

3. The alphabetical listing under Item 6 was changed to réfflecbove addition

4. Under Item 8A, the last sentence was changed to remove yatgsrirom the listing.

5. Under Item 8lI, clarification was added to say that the roptter was also purchased prior to July 2005.

6. Item 9E was added to note the use of approved keypad locks

7. ltem 10B was modified to state Decorative lighting isniteed from the day after Thanksgiving to Jan 10. Preslio

it stated Dec 1 to Jan. 10
8. Planting of annual flowers was added as item 10E.

The complete Rules and Regulations can be viewed on the Truel®kavebsite, at www.Truebluehoa.com.

Charles Robinson, Secretary
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New Bracelets for the Pools and Tennis Courts

In addition to your invoice and newsletter, enctbsethis envelope are your new bracelets/pas§hs. bracelets
are colored yellow and will be effective on Janukrg010.

There is a change this year in the number of betgeach homeowner will receive. If you own a tvealroom
condo or garden home, enclosed are six bracelathwhthe maximum number of individuals that slibotcupy the unit
at any time. For those that own a three bedrooim emclosed are eight pool passes which is thamaxr number of
individuals that should occupy that size unit. Méwe instituted a quality control procedure fostimailing that assures u
that each homeowner receives the proper amountotlets.

If you rent your unit, you will have responsibylifor contacting your rental agent to provide theith bracelets.
ICare has been instructed that under no circumesandl bracelets be given directly to rental agenRemember that the|
cost to replace the bracelet is $25.00 each. Alscure to hold on to these yellow bracelets motiified by the board tha
the color is being changed.

Security will be patrolling our property once agabmmencing in early April. They will continue énforce the
rule that each person at the pool/tennis courtdnhave a bracelet that is visible for inspecti@ince we continue to
experience unauthorized local residents using axilities, we feel that the only way to combat thisblem is to make surg
everyone has a bracelet.

Lastly, each rental agent has been given an updateof Rules and Regulations. We strongly eragriyou to
make sure that your agent hands a copy to eachrnehten they check in with their office. Knowingdaunderstanding ou
rules will benefit all vacationers and make foreggant and enjoyable experience at True Blue.

Developer Update True Blue Communications Committee Report

Last month, representatives from Beazer We hope you are enjoying reading our newslet@athy
and our engineering company were on the properlomia does a very professional job. If you hawg articles or
to inspect the trusses in the 10 unit buildingsthB suggestions you would like included in the newsletyou can email
groups confirmed that repair work should be donethem to her. Her email is listed in the newsletter

to reinforce the trusses in some of the buiIdi_ngs. We have now started to notify our residents of lemipgs

Our lawyers are working on an agreement With ' 5,40 the property via email. The feedback has lgeeat. Joannd
Beazer's attorney to make that happen. This ageaém | ,qqyski is in charge of our email correspondentia doing a
will not have an impact on the lawsuit we still Bav | gnectacular job. The board feels that this isadgeay to get
pending; but the Board is delighted at this positiv reminders and information out quickly; so be sarehieck your

action by Beazer. _ email and make sure that it is current so thatwitireceive these
If all goes well, in the next month, you messages.

should begin seeing work done in the attics of t
following buildings: 14, 16, 20, 22, 23, 24, 28,2

We are aware that this does not cover all homeasyiserif
" you get an email and know of someone living in youwitding that

40, and 41. The cost of the repair is ¥  does not :
: get our emails, we would ask that you bslfp spread the
being borne by Beazer. ‘Q{@\@\’é@ word by sharing that information with them.

Building and Grounds Committee

For long term cost savings, we are replacing the pine striwnwilch in some
areas of the community that will not be effected by erosian fimof rain water. Eddie and
crew are busy spreading the mulch starting with the amenity dantethe Garden Homes
and trees and shrubs along Pinehurst Lane. They will certiinkeplace the pine straw in
all the four unit condos on Blue Stem Drive as they haveribyer gutter systems. We will
be repairing and/or replacing the gutters on the larger bgddind will continue to use pine straw around them tinigil
project is completed. The Cedar trees on the side of thergsldn Pinehurst have been removed. Camellias and
flowering shrubs will be planted in their place. Startirmydmber 18 the pool parking lot across from building #17, 1
garden homes including the amenity center parking lot, bggdii?-54 and 75-79 are being resealed. We also plan
putting drain pipes leading away from the buildingshat water doesn’t settle between them.

Also, come see the new Gazebo at the amenity center. We've anldecsfaround the Gazebo and plan on
putting a walkway from the parking lot to the Gazebo in titeré. We have a new aerator in the pond and have adg
fish to keep the algae at a minimum. Carol Shaw (cshwgolf@aol.com)
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Holiday Lights and Decorations %&

As we approach the holiday season, it is impm)rtg

e O remind everyone that the Rules and Regulatidosiio
?& Association permit hanging decorative lights artteot %&
ornaments beginning the day after Thanksgivingearing %&
January 10. Please remember that the lights neust b %&
?& approved for outdoor use and have UL safety ceatifon. %&

Please mark these dates on your calendar. La
# year some homeowners were tardy in taking dowm thei

# lights on time. g
W W
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BUILDING REVIEW LIST

——
Meet at Building -

! Date of Review
| December 14, 2009

Building Number
80 -97

Garden Home #80!

| As always, all homeowners are invited to join usithe I
- walkthroughs as we inspect building exteriors and ipunds for |
!the purpose of determining areas where improvementare

i needed. Each review will start at 9:00 AM. |

This Newsletter was prepared by Cathy Lalomia, Uni87B.
Please email your comments and/or suggestions to
chascat@sccoast.net[Subject - Newsletter]

Hole #14—True Blue

BOARD OF DIRECTORS

Paul Melone - President
John Lindley - Vice President
Charles D. Keryc - Treasurer
Charles H. Robinson, Jr. - Secretary
Carol Shaw - Director

Mailing Address:
Paul Melone
750 Pinehurst Lane Unit 84 -D
Pawleys Island, SC 29585
843-979-0872
hoaboard@truebluehoa.com

SECURITY CONTACTS

Emergency: 911

Sheriff: Non-Emergency
843-546-5102

PROPERTY MANAGER
ICARE Group LLC

Bob Klouman, Broker-in-Charge
Eddie Johns, Property Supervisor
Amy Baker, Member Relations
thebake.amy@verizon.net
843-449-5411, Ext. 106

Emergency Extension: 301
Facsimile: 843-449-4777

icaregroup@verizon.net




